
As with many businesses and organizations, the Catholic
Church needs effective tools for investigating wrong-
doing. In response, VIRTUS® is now creating a training

program for shareholders on how to conduct effective investiga-
tions for several types of workplace wrongdoing, including alle-
gations of sexual misconduct, sexual harassment, discrimination,
theft, and other complaints the Church might face. The goal of
VIRTUS® Investigation Training is to train people so that jus-
tice, mercy, and healing is brought to everyone involved in a
complaint about workplace wrongdoing. 

In the secular business world, an investigator must balance
two basic interests—the employer’s interest in gathering facts
about a reported wrongdoing and the accused’s right to privacy.
When the Church and its people are involved, the Church has
the added obligation of complying with canon law regarding
allegations against clergy and religious and of being a good
steward of its resources. VIRTUS® Investigation Training is 
customized to address the particular needs, concerns, and lim-
itations present in claims of misconduct against clergy and 
other Church personnel. 

VIRTUS® Investigation Training looks at the basic principles
and techniques for conducting an effective investigation. It con-
siders the issues that may arise during an investigation and pro-

vides practical solutions—solutions designed to serve and pro-
tect the investigator, the Church, and the individual rights of all
involved parties. The training provides the how-to for preparing
an investigation, interviewing witnesses, and writing effective
reports. The training also is valuable for those who oversee and
supervise internal investigations, as well as those responsible 
for choosing and monitoring outside investigators.

If you have followed the development of VIRTUS®, we 
are pleased to announce that the need for investigation training
was revealed through the VIRTUS® Continuous Improvement
Model—an evaluation and reevaluation process that was devel-
oped in the earliest stages of VIRTUS®.

The Continuous Improvement Model ensures that VIRTUS®

programs are regularly upgraded and enhanced through input 
from shareholders, experts, and program participants. The
process involves regular, ongoing evaluation and reevaluation 
of programs and processes. 

The VIRTUS® Continuous Improvement Model involves
the following steps:

1. Identify problem areas in need of solution building.

2. Use cutting-edge research and technology to develop 
program components.

3. Increase and improve awareness, education, and training 
for clergy, religious, staff, and volunteers.

4. Pilot and implement simple and effective VIRTUS®

programs.

5. Address problem areas that are identified during piloting and 
implementation. This process results in improved programs.

VIRTUS® Investigation Training is case-in-point for the 
validation of the Continuous Improvement Model. From 
the piloting of the VIRTUS® Victim Advocacy Program 
and Pastoral Case Management Program and the expert 
review of those materials, the need for VIRTUS® Investiga-
tion Training was identified.

Bottom line: VIRTUS® will continue to reevaluate itself 
to better meet the needs of the entire Church community.

VIRTUS® provides investigation training
VIRTUS® is the program of National Catholic designed to strengthen 

communities through awareness, education, and training.
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In the not-so-distant
future, in a diocese
not so far away, a

bishop (or a person he
designates) will schedule
a meeting with Mike
Bemi of The National
Catholic Risk Retention
Group, Inc. (National
Catholic), and take the
first step toward imple-
menting VIRTUS® in 
his diocese.

Since 1998, National
Catholic has fostered 
VIRTUS® from rough idea
into sophisticated, cutting-
edge program. For three
years, dedicated volunteers
from across the United
States have donated their
time to VIRTUS®.

“VIRTUS® begins
with a meeting and 
a phone call …”

One could argue that because
VIRTUS® is now a program—and 
not an idea—the hard part is over. 
But, that’s not the case. Now is the
hard part. Now is the time when
National Catholic must persuade you,
like so many others, to volunteer your
time, for VIRTUS®.

Meetings. Sometimes they’re neces-
sary, but who really enjoys them? And
phone calls. If it weren’t for Mr. Bell’s
invention, you probably could get
some work done. Right?

But if you think of all the meetings
you attend and phone calls you make
or take in a day, one more of each is
not much of a sacrifice when it comes
to the safety and security of our chil-
dren. You see, VIRTUS® will help
people—clergy, employees, volunteers,
and parishioners—but most of all it
will help children. Protecting God’s
children from the evil of child sexual
abuse is surely worth one meeting 
with Mr. Bemi. Protecting students
from school violence is surely worth 
a phone call with him as well. 

“Okay. You agree
that VIRTUS® is
worthwhile …”

And let’s say that Mr. Bemi further
illustrates what you already suspect—
that, no matter who you are or where
you’re located, there is always room
for improvement—that VIRTUS® can
help your diocese. 

On the other hand, all your projects
are important. Each benefits your dio-
cese. And most will impact other peo-
ple in a positive way. So, no matter

how good VIRTUS® is, can you fit one
more helpful project on your plate?

Time is a valuable asset. You must
invest it wisely. Every minute that
passes is gone forever. And, if you
don’t say “No” occasionally, you will
never have time for everything that’s
important in your life.

With that written, VIRTUS® is 
worth making room for on your plate.
VIRTUS® can help you to continue to
make a real difference in the communi-
ty around you. 

“VIRTUS® is worth
your time…”
In the world of service programs,

most impact only the implementing
organization, but VIRTUS® impacts
individuals, as well. No matter who
you are, or what role you play in the
Church community, VIRTUS® will
decrease risk and prevent unsettling
and unwelcome surprises. VIRTUS®

will provide a system that helps protect
you—so you can spend less time wor-
rying about all the “What ifs?” and
more time pursuing the ministry of the
Church. Here’s how it works:

For those unfamiliar with the pres-
ence and harm of sexual abuse, VIR-
TUS® provides awareness. For those
who don’t have the resources to com-
bat sexual abuse, VIRTUS® provides
communication—communication with
those who have the right knowledge,
the right experience, and the right 
tools to help you make a difference.
For those who don’t have time to take 
on anything else, VIRTUS® provides
products and services designed to free
up your time, so you are better pre-
pared to initiate a timely response
when duty calls.

But how much time are we talking
about? Great question! All successful
service programs require a time com-
mitment from those they serve. The
difference between truly successful 
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Our awareness, training, and sup-
porting materials will prepare your
staff to help prevent sexual abuse,
school violence, discrimination, and
other risks among your member orga-
nizations. If your staff doesn’t have 
the time to train others, your trainees
can go online for the training and train
themselves, and no special or addition-
al hardware is required. All they need
is a connection to the Internet.

That’s great, but you still have one
obstacle. You have hundreds of organ-
izations within your diocese. They
need these programs as well. Who 
will let your Church community know
about VIRTUS® and give them access
to its programs? 

If time is in short supply, then
National Catholic can help dissemi-
nate VIRTUS® to others within your
diocese. If you want to get more
involved, then National Catholic can
train your people on how to dissemi-
nate VIRTUS® on your own. All you
have to do is ask and National Catholic
will develop a solution for you.

It may sound like a big challenge to
create great ideas—like VIRTUS®—
and transform those ideas into reality.
But creation and implementation are 
not the obstacles that stifle or kill 
most programs. Rather, the greatest
obstacle—the obstacle that keeps 
good programs mired in mediocrity—
is the task of successfully inspiring
people like you to donate your valuable
time. We hope we have persuaded you
to make time for VIRTUS®.

“Will you make 

a commitment to

VIRTUS® today?”
How can you get started? You’ve

already taken the first step by taking
time to read this article. And, in the 
not-so-distant future, you may get a 
call from Mike Bemi asking you to 
give some time to VIRTUS®. If you’re
ready to get started, and don’t want to
wait, then pick up the phone and call
Mike today to schedule an appoint-
ment. You can reach him (toll-free) 
at 1-877-486-2774.

Please, don’t delay. Call today!
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Please provide comments, questions 
or other feedback to Mary Gross: 

Fax: 1-630-725-1374

Phone (toll-free): 1-877-486-2774

Email: virtus@nationalcatholicsvcs.org

Or visit our websites: 
www.nationalcatholic.org

and www.virtus.org

“Okay, I get to decide how much time. 

But how much time is really needed?”

service programs and those that flounder is the amount 
of time that participants are willing to commit. We’ve taken 
this into consideration while developing VIRTUS®. VIRTUS®

will require some of your time. But you get to decide 
how much. 

Beginning with training, National Catholic offers a 
variety of solutions through VIRTUS® with as much or as 
little involvement on your part as you wish. From live training,
to train-the-trainer programs, to online training and awareness
programs, VIRTUS® has a time solution 
that’s right for you.



Each shareholder piloting the Victim
Advocacy Program and the Pastoral Case
Management Program (pilot) is discover-
ing one of the unique characteristics of
VIRTUS® programs: customization.

For example, three pilots recently
participated in the instructor-led Victim
Advocacy training offered by National
Catholic. Each pilot conducted their
training differently from the others in
order to meet their unique organization-
al needs—instead of conforming to a
“one-size-fits-all” training program.

One pilot trained their director of
peace and justice as a victim advocate
and as a future instructor. She will facili-
tate the Victim Advocacy Program in her
diocese and train other advocates as
needed. Another pilot sent diocesan lead-
ers to the training sessions so that the
diocese could gain a clearer picture of
the Victim Advocacy Program and how 
it might work for them. The third pilot
gathered a mixture of diocesan leaders
and volunteers for the training sessions.
This approach served two purposes: 1) it

trained a set of advocates, and 2) it 
clarified for diocesan leaders how 
best to adopt the program to their spe-
cific needs.

One pilot reviewed all the VIRTUS®

materials, compared the model program
to their existing program, and revised
their existing program. Another pilot is
making promotional brochures and
posters available to any pastor or pro-
gram director, as well as distributing
awareness materials to every location in
the community that has a significant
incident or allegation. 

Another pilot expanded the role of
Victim Advocacy beyond child sexual
abuse. For instance, persons trained in
Victim Advocacy will advocate for a
variety of issues, including employ-
ment-related complaints and other 
concerns that may arise in parishes, 
programs, and organizations within 
the diocese. 

Flexible, adaptable program models
are the most useful tools for sharehold-
ers. VIRTUS® fits the bill.

Current status of VIRTUS® initiatives:VIRTUS®Ad Hoc Committee
The National Catholic Risk Retention Group,
Inc., (National Catholic) Board of Directors
selected an Ad Hoc Committee to oversee
development of the VIRTUS® program.

Chairman
Joseph Frank
Archdiocese of Newark

Members
Reverend Edward J. Arsenault
Diocese of Manchester

Michael J. Bemi, CPCU, ARM, ARe
President and CEO
The National Catholic Risk Retention Group, Inc.

Maryellen Connor
Diocese of Kansas City-St. Joseph

Staff and Advisory Members
Douglas W. Grund
The National Catholic Risk Retention Group, Inc.

Peter Persuitti
Munich-American RiskPartners

Project Coordinators
Alinda F. Jones, J.D.
THE AGOS GROUP, LLC

Sharon W. Doty, J.D.
Consultant

VIRTUS® Steering Committee
National Catholic has invited international
experts from a variety of organizations and disci-
plines to participate in a Steering Committee—
to provide guidance to the VIRTUS® Ad Hoc
Committee.

Chairman
Peter Persuitti
Munich-American RiskPartners

Members
The Most Reverend Raymond J. Boland, D.D.
Bishop of Kansas City-St. Joseph

Sister Patrice Hughes, S.C.
Sisters of Charity, Greensburg, Pennsylvania

Barbara Kraft
Price Waterhouse Coopers

Lynn Lowder, Esq., COO
Colt’s Manufacturing Company, Inc.

Jack McCalmon, J.D.
THE AGOS GROUP, LLC

Monsignor Kevin C. McCoy, S.T.D.
Pontifical North American College, Vatican State

Reverend Kevin M. McDonough, J.C.D.
Archdiocese of Saint Paul and Minneapolis

John Patterson
Nonprofit Risk Management Center 

Carol Stanton
Glastonbury Abbey
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